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   District Goals 

Student Achievement and Success 
1. During the 24-25 school year, we will increase 

student content mastery in tested subject areas on 

the Georgia Milestones by 5% 

2. During the 24-25 school year, we will increase 

the number of highly effective teachers and leaders 

retained in RCSS by 3%.  

High Performing Workforce 

3. During the 24-25 school year, we will increase 

post-high school readiness by increasing our 

graduation rate from 81% to 83%.  

 

School Goals/Focus Areas 

Goal 1 – (ELA) By the end of the 2024-2025 

school year, Barton Chapel Elementary will 

increase the overall placement score in ELA by 

20% in grades K-5 from 38% to 58% as measured 

by the i-Ready assessment. 

¶ Practice phonics, sight word fluency, and 
vocabulary daily. 

¶ Read to students to build reading fluency, 

discuss story elements, and build reading 

comprehension skills. 

Goal 2 – (MATH) By the end of the 2024-2025 

school year, Barton Chapel Elementary will 

increase the overall placement score in Math by 

20% in grades K-5 from 17% to 37% as measured 

by the i-Ready assessment. 

¶ Practice number sense, fact fluency and 

problem solving daily.  

Goal 3 – (CLIMATE) By the end of the 2024-2025 

school year, Barton Chapel Elementary school will 

decrease the number of major and minor office 

referrals by 20% from 197 behavior incidences to 

157 behavior incidences as measured by Infinite 

Campus. 

 

At school 

Barton Chapel Elementary School will work with 

students and their families to support students’ 

success in reading and math.  Some of our key 

connections with families will be to:  

¶ Provide students with Number 

Talks/Number Sense lessons in daily 

math instruction. 

¶ Provide hands-on opportunities for 

students to learn math concepts and 

skills. 

¶ Provide daily reading instructions to 

build fluency, vocabulary, and 

comprehension skills. 

¶ Provide links on class pages to family 

friendly websites for building reading 

and math skills. 

 

At home 

Barton Chapel’s parents joined our staff to 

develop ideas about how families can support 



 


